
Kawana Waters Swimming Club 

Relay Selection Policy 

 

The following policy applies to the selection process of Kawana Waters Swimming Club Relays as 

adopted at the club’s AGM in July 2018.  

The selection of relays is the decision of the Kawana Waters coaching team. If there is any dispute, 

the final decision will be determined by the Head Coach.  

The following factors will be taken into account when selecting teams; 

 Swimmers’ personal best times 

 Swimmers’ season best times 

 Training attendance and performance 

 Relay skills 

 Prior performance in relays 

 Any other factor deemed relevant by the Head Coach 

Relay teams may be changed up until the day of the actual event for any of the above factors. This 

includes changing orders, strokes or substituting a reserve or any other swimmer for a previously 

selected swimmer.   

The selection of teams will be communicated to members prior to the competition.  

Swimmers’ will then be given a reasonable opportunity to either confirm or withdraw their position 

in a selected relay team.  

If swimmers’ fail to communicate their availability, it will be assumed they are available.  

Any swimmer who withdraws after the team has been submitted to the competition’s organising 

association without valid reason (eg. Injury or illness) is liable for the cost of the relay nomination fee 

if the team is unable to compete.  

 

 

 

 

 


